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Outcome 1: Hawke's Bay's multicultural
communities feel connected, supported, and
their diverse cultures are actively celebrated.

Outcome 2: There is increased cultural
awareness, understanding, and empathy
between ethnic communities and the wider
Hawke's Bay public.

Outcome 3: The voices of ethnic communities in
Hawke's Bay are effectively represented, and
their needs are addressed through strong
advocacy and networking.

OUTCOMES




Surplus

$9,780 net surplus
LY $52,861
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Service delivery continued despite
staffing gaps.

Community engagement events
adapted post-cyclone.

Revenue stable; expenses managed
efficiently.

Deferred revenue obligations
reduced 28%.

Key Highlights




Total Revenue: $144k
Total Expenses: $134k

Statement of Revenue <, 36% vs last
Financial year (due to reduced

event funding).

Performance

Expenses |, 14% driven
by scaled events and
staffing gap.
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Statement:of Financial Performance

Revenue
Donations, and other fundraising activities

General grants
Fees, subscriptions and other revenue from members

Commercial activities

Interest, dividends and other investment revenue

Total Revenue

Expenses
Employee remuneration

Volunteer related costs
Commercial-activity expenses
Other expenses

Total Expenses

Surplus/(Deficit) for the Year

MULTICULTURAL ASSOCIATION HAWKES BAY Inc

23,826
108,981
787
6,067
26,882
166,544

31,070
596
71,791
10,226
113,683

52,861




Statement of Financial Position

Assets

Current Assets
Bank accounts and cash

Debtors and prepayments

Other Current Assets
Total Current Assets

Non-Current Assets
Property, Plant and Equipment
Total Non-Current Assets

Total Assets

MULTICULTURAL ASSOCIATION HAWKES BAY Inc

30 JUN 2025

344,060
12,821

376,847
733,728

30 JUN 2024

443,195
8,891

801,631

4,665
4,665

806,296




Liabilities

Current Liabilities
Creditors and accrued expenses

Employee costs payable

Unused donations and grants with conditions
Total Current Liabilities

Total Liabilities

Total Assets less Total Liabilities (Net Assets)

MULTICULTURAL ASSOCIATION HAWKES BAY Inc

1,420
4,775

203,641
209,835

209,835

526,308

2,144
6,090

281,534
289,768

289,768

516,528




FINANCIAL HEALTH

Assets and Liabilities:
Statement Of Cash position is strong

Financial

Position $203k liability for Grants
unused
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Resolution

“To accept the 2025
Performance Report presented
at the AGM, subject to audit, on
the basis any changes made do
not affect surplus or equity by
more than 10%”



Recommendations

Governance Review

* Review Constitution - Incorporated
Societies Act 2022 requires this, funding
requirement, and tax risk if ceasing to be a
charity

**Now URGENT required 5 April 2026
* Will require SGM to adopt
* Committee — how long, how

appointed/elected, skill set required |
lett X EO:

* Annual training for all board members CPppl
annually

ACCOUNTING



Recommendations

* Community Connector
* Prioritise stabilising Finance Function
* Bookkeeping consistent
* Upskill Treasurer
* Hire or outsource

* Strengthen Long-Term Funding Stability
* Current funding heavily reliant on 12-month

grants.
* Need multi-year agreements where possible. epplett&ggowm
 Diversify Revenue



Questions

Website
Facebook

Email: president@mcahb.org.nz
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